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STAFF TRAINING AND
RELATIONS

Training and Development

Our staff force has always been the Department’s
most valuable asset. We aim to train and develop
staff so that they can contribute their best to
achieve the mission of the Department. Training
areas covered professional knowledge, manage-
ment skills, language and communication skills
and customer service skills.

Professional training is vital for ensuring service
quality. During the year, arrangements were made
for 99 officers to attend training and attachment
programmes in places outside Hong Kong while
departmental sponsorships for local courses were
received by 1520 officers. Overseas and local
experts were invited to conduct seminars and
lectures, benefiting 4 250 officers.

Citizens’ awareness of disease prevention
and control is increasing. To better prepare
professional staff for communicating with the
public, including handling media’s enquiries,
several training programmes titled “Foundation
Course on Emergency Management Training”,
“Presentation Skills cum Questions-handling Tips
for Professional Staff’, “Media Training Course
for Professional Staff’, etc. were held in 2007,
reaching out to almost 130 officers.

Providing quality client-oriented service has been
an important goal of the Department. Since 2005,
the handling of complaints has been decentralised
from Headquarters to individual Services and
Branches. A series of relevant training, e.g.
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“Client-oriented Service Skills for Frontline
Staff” training workshops, was organised to
facilitate frontline colleagues in adapting to the
ever-changing work environment and acquiring
practical knowledge and skills in communicating
with their clients. There was an attendance of 110
front-line staff in such workshops held in 2007.

With regard to enhancement of practical
language skills, a training programme titled
“Special Putonghua Tuition for DH” was arranged
for a group of directorate officers with the support
of the Civil Service Training and Development
Institute, Civil Service Bureau. Furthermore,
over 20 doctors benefited from a three half-day
“Writing with Impact” English writing workshop
during the year.

To equip staff with the required professional
competencies and maintain a high professional
standard, the Department strives to support
continuing  professional development. The
Department continues acting as the accredited
provider and administrator of the Continuing
Medical Education (CME) Programme for
practising doctors who are not taking CME
programme for specialists. The Department has
also continued to be accredited by the Dental
Council to be the provider and administrator of
the Continuing Professional Development (CPD)
Programme for practising dentists. The CME/
CPD programmes aim to encourage practising
doctors/dentists to pursue continuous learning.

Apart from departmental allocation, other training
resources were utilised. During the year, 12 officers
were granted full-pay study leave to take up
training programmes funded by the World Health
Organization and other training sponsorships.
Besides, 4 025 officers attended courses organised
by the Civil Service Training and Development
Institute. Regarding learning by electronic
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mode, 1095 officers of this Department
successfully completed web courses on the “CLC
Plus” in 2007.

Striving for excellence, the Department will
continue to develop best training and development
practices to achieve continuous improvement in its
professionalism and service quality.

Staff Relations

The Department places great emphasis on
effective communication between staff and
management through various channels of
consultation. In addition to the Departmental
Consultative Committee and five Grades
Consultative Committees which meet quarterly,
special meetings and briefing sessions are
held on a need basis. We encourage staff’s
suggestions to enhance the quality of services.
To help our staff cope with stress and anxiety
arising from work pressure and personal problems,
the Department has appointed a professional
agency to provide hotline counselling service.
Besides, the Staff Relations and Subvention Unit
and Staff Club also organised various sports and
recreational activities, including ball games, visits,
picnics, interest classes, the Staff Club Annual
Dinner and the Family Fun Day, round the year
to strengthen organisation cohesiveness and
team spirit. The Department keenly supported
fund raising activities of the Community Chest and
other charitable organisations. The Departmental
Volunteer Team also actively promoted volunteer
activities of the Department.
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