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CORPORATE
ENVIRONMENTAL
PROTECTION
In support of the Government’s commitment to set a good

green example, the Department set up the Green

Manager Scheme in November 1993 to enhance green

housekeeping measures in the workplace.

In June 1996, the Department issued a policy statement

on environmental protect ion and assigned a

Departmental Green Manager to remind staff of the

Depar tment’s environmental pol icy and good

housekeeping practices in green management, initiate

new action plans where appropriate in supporting the

Government’s long-term strategy on environmental

protection, monitor the implementation of various green

measures, enhance staff awareness and encourage their

participation in green management programmes.

Being the health adviser of the Government, the

Department has taken a leading role in the smoke-free

workplace policy since 1982.  This policy has been

applied to all institutions of the Department since 1996.

To enhance public awareness in separate waste

recycling, the Department has participated in the “Waste

Separation and Recycling Campaign” since 2002 and

waste separation bins have been placed in 21 public

clinic premises to enable separate collection of waste

paper, aluminium cans and plastic bottles by waste

collectors for recycling.
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The Department adopts the following green measures

to minimise paper consumption, reduce air pollution and

achieve energy conservation for clinics and offices:

• using recycling paper and collecting waste paper for

recycling;

• reusing envelopes and file jackets;

• copying double-sided and using both sides of a paper;

• increasing the use of  e lect ronic  mai l  for

communication to replace hard copies;

• encouraging staff to make better use of electronic

means in disseminating health messages such as

uploading publications onto the Department’s website

and more frequent use of CD-ROM so as to keep

departmental paper publication materials to the

minimum;

• encouraging staff to suggest new initiatives on

green management through the Staff Suggestion

Scheme;

• considering to choose environmental friendly

products in the procurement of goods to the wise

economy of money;

• arranging Indoor Air Quality tests and air-duct

cleaning for air-conditioning systems for clinics and

offices to protect the health of staff and the public;

• encouraging staff to use public transport while

performing outdoor duties so as to minimise air

pollution caused by exhaust emissions by vehicles;

• reducing lighting level to the minimum required for

illumination and switching off lights and non-essential

electrical appliances while not in use;

• conducting energy audit survey for individual clinic

buildings of high energy consumption;

• modifying lighting switches to individual switches;
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• installing air curtains at clinic entrances;

• replacing magnetic ballasts by electronic ballasts and

changing T8 fluorescent tubes to the more efficient

T5 fluorescent tubes;

• maintaining indoor temperature at 25.5ºC during

summer months for general offices and public areas

equipped with air-conditioning facilities, provided that

the normal operation of essential medical services

will not be affected; and

• assigning energy wardens in different service units

to monitor energy consumption in facilities under their

management and remind staff to implement various

green measures.

The Department also takes into consideration

environmental protection elements in the design of new

clinics such as reducing the use of materials which could

have adverse environmental impact and increasing the

use of energy efficient plant and equipment.  The Public

Health Laboratory Centre of the Department designed

by the Architectural Services Department has achieved

excellent rating in terms of environmental performance

in the building design through assessment made by the

Business Environment Council in accordance with the

Hong Kong – Building Environment Assessment Method

for New Office Designs.  Credits of best environmental

design of the Public Health Laboratory Centre include:

• fitting with efficient lighting, heat recovery systems

and low predicted levels of air-conditioning electricity

consumpt ion to reduce electr ic i ty  energy

consumption;

• adopting non-ozone depleting refrigerants and

thermal insulants for building fabrics to avoid ozone

depletion; and

• providing designated facilities and area for the storage

and collection of recyclable materials.
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The Department follows the guidelines issued by the

Environmental Protection Department in segregation,

packaging, labelling and storage of clinical wastes.

Clinical wastes arising from clinics or laboratories are

segregated from domestic wastes in such a way that

sharps boxes, dressings/swabs and wastes caked with

blood as well as other potentially infected wastes are

placed in red plastic waste bags whereas domestic

wastes are placed in normal black plastic waste bags.

Red plastic waste bags containing clinical wastes are

properly labelled, securely fastened and temporarily

stored in a designated location before being carried away

for disposal.  The clinical wastes storage area is also

provided with visibly clear warning sign, protected from

water and rain, always kept clean and dry and secure

from unauthorised persons.

To step up efforts in paper saving, the Department has

increased electronic mail users from 160 at end 2001 to

1 300 by end 2004 and is expected to further increase

the number of users to over 1 500 by mid-2005.

To step up measures in achieving energy saving, the

Department will arrange to replace the existing

conventional illumination signs of emergency exit in

clinics by LED signs in the coming year.
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