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STAFF TRAINING AND RELATIONS

Staff Training

The Department always regards its staff force the most
valuable asset. We aim to train and develop staff so that
they can contribute their best to support the mission

of the Department.

Professional training is also essential for ensuring the
service quality. During the year, 47 officers attended
overseas training programmes whilst 1 986 officers
received Departmental sponsorship for local courses.
Overseas and local experts were invited to conduct
seminars and lectures, and 3 615 officers benefited from

the commissioned courses.

In-house training was also provided for doctors, nurses
and dental staff at the Ngau Tau Kok Education Centre
in Family Medicine, Lam Tin School of Public Nursing

and Tang Shiu Kin Dental Therapist Training School.

Other areas of staff development cover management
skills, customer service, information technology

application, language and communication skills.

In 2000/01, 2 748 officers attended courses organised
at the Civil Service Training and Development Institute.
Ten officers were granted full-pay study leave to take
up training programmes funded by the World Health

Organisation and other sponsorships.
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The Department is devoted to achieving better staff
management through various human resource
management (HRM) initiatives. During the year,
individual grades and services undertook performance
appraisal system reviews, developed core
competencies and formulated vision statements.
Relevant training was provided to facilitate both
managers and staff to adapt to the changes e.g. the
Performance Management Briefing Session and the

Strategic Visioning Workshop.

Looking ahead, the Department will continue to
develop best training and development practices to

achieve continuous improvement in its services.

Staff Relations

The Department maintains effective communication
with staff and staff groups through the work of the Staff
Relations and Subvention Unit and the Staff Club.
Ongoing staff consultation is undertaken through
designated committees. To promote organisation
cohesiveness, various staff activities were organised
during the year which included a variety of ball games,
the Staff Club Annual Dinner and the Family Fun Day.
Events such as the Community Chest Dress Casual Day
and other fund raising activities of charitable
organisations were also keenly supported by the

Department.
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